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Chisenhale Primary School

This policy aims to explain our ways of working to parents, staff, governors and visitors. It was written by the staff team. We hope you find it helpful. If you have any further questions, please do talk to a member of staff. 

As a school we have a strong ethos of inspiring children to enjoy learning. We celebrate the rich diversity within our community and nurture children’s individuality. Staff’s particular talents are valued and we also recognise the need for consistency and shared standards for school life. This policy aims to promote a unified, rights respecting approach, to enable high quality learning. 
At Chisenhale we believe in “learning together for a better future.” 

We aim to enable our children to become

· Successful learners
· Confident individuals 
· Responsible citizens
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Aims 

In the Early Years at Chisenhale we believe all children are entitled to the best possible start in their school life. 

We aim to support each child’s well-being and learning needs by: 

· Giving each child a happy, positive and fun start to their school life in which they can establish solid foundations on which to expand and foster a deep love of learning.
· Providing active learning experiences through play which reflect children’s interests in order to encourage and develop their interest, excitement and motivation to learn.
· Offering each child a wide range of new and exciting experiences and give them the opportunity to consolidate, explore and test them out along with their own, individual experiences.
· Enabling each child to develop, to their full potential: socially, physically, intellectually and emotionally.
· Offering a structure for learning that has a range of starting points and unlimited opportunity for development.    

· Supporting children in building relationships through the development of social skills such as cooperation and sharing. 

· Helping each child to recognise their own strengths and achievements.
·  Recognising that all children are unique and special and understanding that children develop in individual ways and at varying rates.
· Providing a safe, secure and caring environment where children feel happy and know that they are valued by the practitioners looking after them.
· Fostering and nurturing children’s awareness of their own identity and the wider community. 

· Supporting children to express and communicate their needs and feelings in appropriate ways.
· Providing effective learning opportunities in a range of environments, both indoors and outdoors.
· Working with parents as partners, encouraging them to be involved in their children’s learning, and in the life of the school in a range of ways.

The Curriculum 

The Nursery and Reception children all follow the curriculum as outlined in the Early Years Foundation Stage (EYFS) document, which is available from the school office or to download at https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/299391 /DFE-00337-2014.pdf 
This clearly defines what we teach. The following policy details the specifics of our setting.   
The EYFS framework includes seven areas of learning and development, all of which are seen as important and interconnected. However, three areas are seen as particularly important for igniting children’s curiosity and enthusiasm for learning, for building their capacity to learn and form relationships and thrive (DfE 2014: 1.3), they support children’s learning in all other areas, they are known as the Prime areas.  

The Prime areas are; 

1. Communication and Language – Listening and Attention, Understanding and Speaking. 

2. Physical Development – Moving and Handling and Self care. 
3. Personal, Social and Emotional Development – Making relationships, Managing feelings and behaviour and Self-confidence and Self-awareness. 

The Specific areas of learning develop essential skills and knowledge for children to participate successfully in society. The specific areas are; 

 Literacy – Reading and Writing 

 Mathematics – Numbers and Space, Shape and Measures 
 Understanding the World – People and communities, The world and Technology 
 Expressive Arts and Design – Exploring and using media and materials and Being Imaginative   

Characteristics of Effective Learning  

The EYFS also includes the characteristics of effective teaching and learning. The teachers plan activities with these in mind. They highlight the importance of a child’s attitude to learning and their ability to play, explore and think critically about the world around them. 


The three characteristics are; 

1. Playing and Exploring – children investigate and experience things, and ‘have a go’.
2. Active Learning – children concentrate and keep on trying if they encounter difficulties, and enjoy achievements.
3. Creating and Thinking Critically – children have and develop their own ideas, make links between ideas, and develop strategies for doing things.  

Class organisation 

· There are 45 children in each age group across the school. In Early Years we have 2 Reception classes, of 22 and 23 children. We also have one class of 36 Nursery children, split over two classrooms. The freeflow nature of our setting ensures that the Nursery and Reception children explore their environment together, enabling them to learn from older role models, as well as enabling them to have experience of being apprentice and expert at different times at school. 
· Our rooms have defined areas with clearly labelled resources to ensure children can access them easily.  Each room is set up in a way to provide children with experiences and activities in all of the seven areas of learning.  A variety of activities are planned for and set up in the different areas each day.  The adults move to whichever area their focus for the session/day is.  

· The outdoor area is an important part of the classroom with many children choosing to learn outside for much of the day.  We try to ensure that the range of activities outside reflects the different curriculum areas, for example setting up quiet spaces for a maths game, reading and for construction. Outside, physical activity often dominates, with climbing, running, cycling and other active games being key. These activities are imperative for the children to develop both their gross and fine motor skills.
· Each child has their own labelled peg in the cloakroom.  We encourage children to take responsibility for keeping their clothes, book bag and work safely in one place!   

Staffing

· There are 3 teachers, including one Phase Leader. The Phase Leader’s role is to lead and manage the teaching and learning across the phase. 

· Each Reception class has one class teacher and one Nursery Nursery/ Teaching Assistant job share.

· The Nursery class had one class teacher and two Nursery Nurses.
· We also employ extra Learning Support Assistants to support children with special needs and disabilities. 

· The school employs a Speech and Language Therapist, to assess and draw up support plans for children with speech and language needs. 
· The class teacher is the named Key Worker for each child in Reception. The Nursery teacher and Nursery Nurses are key workers for children in Nursery. Their role is to help ensure that every child’s care is tailored to meet their individual needs and to help the child become familiar with the setting, offer a settled relationship for the child and build a relationship with their parents. All adults within the Early Years setting actively seek to form positive respectful relationships with the children in their care. The formation of healthy relationships between adults and children is essential in enabling children’s well-being now and their future successes.     

· There are rare occasions when significant adults cannot be in the class and we aim to be consistent in who covers these absences.    

Active Learning Through Play 

· Learning through play is an important part of our Early Years classrooms. We believe children learn best from activities and experiences that interest and inspire them. Using children’s interests as a starting point, we provide children with stimulating, active play experiences in which they can explore and develop their learning to help them make sense of the world. 

· They have opportunities through their play to think creatively and critically alongside other children as well as on their own. They are able to practise skills, build upon and revisit prior learning and experience at their own level and pace. 

· Play gives our children the opportunity to pursue their own interests and inspire those around them. The children learn to adapt, negotiate, communicate, discuss, investigate and ask questions. 

· We believe it is important that adults take an active role in child initiated play through observing, modelling, facilitating and extending their play. 

· Getting the balance right between child initiated play, which is controlled, and adult led activities is very important to us.   

Teaching 

· We ensure there is a balance of adult led and child initiated activities across the day.  Although much of the time is spent with children self-selecting tasks, the interaction between the adult and child is essential as the adult’s response to children builds understanding and therefore guides new learning. 

· The adult’s role is to continually model, demonstrate and question what the child is doing.  In some cases the adult will ask a child to come and complete a task or game with them; at other times they will participate in a child’s game, extending it where possible.    

· By the Summer term in Reception, the children may experience more adult directed tasks as they prepare for their transition to Year 1.   

· We include direct, carefully planned, adult led experiences for children in the form of structured adult led teaching and adult led group activities. These are particularly important in helping children to learn specific skills and knowledge and it is often through children’s play that we see how much of this learning children have understood and taken on.   

· Each day we follow a timetable with set routines in place. This looks different for Nursery and Reception children. We set aside times each day when the children come together to be taught in the more traditional sense, gathered together on the carpet as a class.  In these slots we focus on our topic work, maths, literacy, phonics, and stories.  These sessions help to develop vital habits of learning: learning as a group, listening to the teacher and one another, taking turns to answer, sitting still etc…  

· Reading and story play an important part of the day.  We want to make sure our children have a love of books and will leave the EYFS with a bank of stories they know well, both traditional and modern classics. We make sure there is always time for whole class story at the end of the day but also that there are many opportunities to enjoy books at other times.  Every child is given their own book bag when they start at Chisenhale, they choose a book on a weekly basis to read at home with their families.
Planning 

· We believe that many children need to be given a starting point to learn new things and we find that topics are a great way to fire the imagination.  The topics are flexible to ensure we also follow the children’s interests, school themes and local or national events e.g. the Olympics. World Book Day, Comic Relief etc.  Every half term (and occasionally termly) staff plan the next topic, and book visits and visitors that will enhance the learning.  

· Staff plan in more detail on a weekly basis using daily notes, observations and interactions with children to inform where the learning journey should move to. Weekly plans are available for parents in the classroom. Although class teachers are responsible for writing plans, the EYFS plan as a team, with Teachers and Nursery Nurses all attending planning meetings and giving an input whenever possible.    

Visits and visitors 

· The part that visits and visitors play in the curriculum at Chisenhale is given great emphasis, even in the Early Years.  Recently these have included a visit to the local City Farm, trips to the fire station, bus station, Tate Moderm, Thames Clipper boat trip and the Museum of London.  We actively seek parental support on trips.  For safety reasons we say no to younger siblings coming along on school trips.  We have guidelines for parents coming on trips. 

· Visitors also really enhance a topic and we like to have ‘experts’ coming in to talk to the children, a doctor for example.   We often ask parents if they are able (and brave enough!) to share knowledge or a skill, be it cooking, how to bath a baby, painting mehndi patterns on hands or playing guitar.   

Assessment, observations and Learning Journey books

· Assessment is an essential part of the learning and development of children in the EYFS. It involves practitioners observing children to understand their level of achievement, interests and learning styles, and to then shape learning experiences for each child reflecting those observations.   

· To ensure we have evidence of a child’s progress in the EYFS we use a range of strategies all of which come together in their individual Learning Journey books. We are very proud of our Learning Journey books: these are collections of children’s work, photos and observations which create a detailed picture of the child. Where appropriate, we include individual next steps for children’s learning. These next steps are discussed by the EYFS team in informal meetings after school each day and in the weekly planning meetings, these next steps inform planning for the next day and week ahead. 

· Parents have access to the Learning Journey books, which are displayed in the classroom. They are encouraged to contribute with Guidelines at the back of each Learning Journeys.

· Every first Friday of the month the Learning Journey books are laid out when parents and children arrive in the morning. They are all encouraged to share their books at this time and reflect on the learning that has taken place over the last month.

· The Learning Journey books are given to parents when their child enters Year 1 or leaves our setting.   
· On entry to Nursery we carry out baseline assessments for each child. Throughout the Early Years the Class Teacher submits end of term assessment data to the Head Teacher showing each child’s development across the seven areas of learning. At the end of Reception the class teacher assesses each child against the 17 Early Learning Goals (ELG) and comments on whether their development within each ELG is either ‘emerging’, ‘expected’ or ‘exceeding’. This information is also communicated to parents and carers in the Reception child’s end of year report and can be discussed in the final Parents’ Meeting in Reception. 
· Baseline Assessments are carried out within 6 weeks of the first term, once the children are settled. This is established through observations, parent consultation, liaison with previous settings and in discussion with all members of staff.

· Assessments are then carried out again at the end of the first term, the Spring Term and in June of the Summer Term.

· These assessments are tracked where they can be analysed to inform future planning and identify cohorts of children who may need support in specific areas of learning.

· Assessments are done through observations, guided, focused and intervention groups, as well as in close discussion with the Early Years Team.

· Moderation is carried out across the setting and year groups. Moderation also takes place across the borough and amongst other Early Years settings in the Alliance.

· Children are initially assessed according to the Leuven scales for well-being and involvement. They are then assessed according to the various Characteristics of Learning and the 17 areas of learning in Development Matters.

Partnership with parents and carers  

· We believe that parents and carers are a child’s first educator and therefore work very closely to ensure they are involved in what we do with their child at school.  We want parents to feel they can speak to us about their child at any time and feel comfortable in our setting. As well as the termly teacher meetings we offer a Meet the Staff session at the beginning of the school year and offer parenting workshops and other sessions for parents throughout the year. 

· When a child gains a place at Chisenhale we ask them to attend a session at the school alongside all other children who will be starting with their parents. We give each family an ‘All About Me’ booklet to complete with their child over the summer. 
· A home visit will be arranged for new children in the Summer Term, before they start school in September. This enables staff to meet with children in a place where the feel safe, comfortable and familiar.
· We offer a number of stay and play sessions for families in the summer term, for children to get used to the setting and for parents to understand a bit more about what their child will be doing in school. It’s also an opportunity to learn more about any special needs a child may have. 

· During the first few days of the settling in period, we encourage parents and carers to stay for as long as they wish in the classroom to ensure the transition to the school goes smoothly.  We have a slow staggered entry into Nursery and a slightly quicker staggered entry into Reception.  In Nursery (and for new children in Reception) we sit down with each parent within the first few days to go through their booklet and learn more about the child and their family.  Early in the first term parents are also invited to a parents’ meeting so the settling in can be reviewed.  

· We are aware that most parents will be part of the school for the next seven or eight years and want them to get to know their child’s peers and their families, so in late September we arrange a Teddy Bears’ Picnic for all parents, children and their siblings.  We ask parents to bring food to share.  The EYFS team and other school staff attend so we can meet the parents in a more informal setting.  

· Parents are invited to attend a Parents’ Meeting each term and teachers are available at the start and end of the day to talk to parents informally. 

Health & safety and safeguarding  

· Children learn best when they are healthy, safe and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them. We follow the safeguarding and welfare requirements detailed in the Early Years Foundation Stage Statutory Guidance (2014) https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/299391/DFE00337-2014.pdf and there is a section in our school Safeguarding Policy that directly refers to practice in the EYFS. 

· It is important to note that members of staff do not use their mobile phones or personal handset devices in the classroom and are prohibited from taking photographs with their personal handsets. This is in line with Tower Hamlets guidance. Members of staff do, however, use school cameras and iPads to take photographs as evidence to support the regular observation assessment cycle in the EYFS. These photographs are used in children’s portfolios, in class displays and on the school website. All parents are asked to state if they give permission for their child’s image to be used on the school website through the paperwork in their initial starter packs.  

· We have a kitchen in the Nursery which no child is allowed to enter and is secured with a safety door.   

· We take all accidents seriously and always log and phone home immediately if a child bangs their head.  We have cold compresses stored in the school office and several members of the EYFS team are First Aid trained.
· We encourage all children to start school without nappies but will support any children struggling with this. We acknowledge that young children often have ‘accidents’ (i.e. wet themselves!) and have stocks of spare clothes and change anyone who needs it. We ask parents to help keep our stocks of clothes high by returning anything their child has borrowed. Children are changed in the open area outside the toilets.  

· All large climbing equipment is checked by our premises manager and fire alarms are held regularly in line with whole school policy. There is an annual external check of equipment.  

· We follow whole school procedures for child protection (see separate policy). Sharon Taylor and Mairead McCarthy, Head and Assistant Head, are the named Child Protection Officers and all concerns are discussed with one of them.  

Transition to Year 1

· We work closely with the KS1 staff to ensure a smooth transition into Year 1. 

· Children’s Learning Journey books go up to Y1 with them so that they can still read them in the book area in the first half term. 

· The first half term in Y1 includes more free-flow activities to enable the children to change gradually to a different way of working

Governors

· There is a named link governor for Early Years, who meets at least half termly with the Early Years Phase Leader. At these meetings, a report written by the Phase Leader is shared, to report on standards of teaching, as well as updates on assessment. 

· There is a governors’ open morning each term, where governors are encouraged to come in and talk with children about what they are learning. Reports on these events are taken back to governors meeting. 

· All policies are read firstly by the link governor and then discussed by the School Improvement Committee, before being agreed. 

Other relevant policies (available on the school website)

· Welcome to Early Years Foundation Stage – a booklet for parents

· Parents are given a Parent Information Booklet when they start school and they are encouraged to get further information from our school website: http://www.chisenhale.towerhamlets.sch.uk
· Teaching and Learning Policy

· Attendance Policy

· Special Needs and Inclusion Policy
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Article 28: Every child has the right to an education. 





Article  31: Every child has the right to play.





Article  29: Education must develop every child’s personality, talents and abilities to the full.





Article 19: Every child has the right to be safe from harm.








2

